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TMTHK CLAIMS: 

Following is a replacement claim set: 

1. (currently amended) A computer implemented method, comprising: 
maintaining identification for a group of decision-making entities in a memory device; 
maintaining a setpoint representing a minimum cumulative support required to implement a 

proposed action; 

communicating a query to the plurality of decision-making entities, wherein the query 
includes a description of the proposed action; 

receiving responses to the query from the plurality of decision-maldng entities, wherein each 
response includes an indicator of support for the proposed action; 

determining the cumulative support from the query responses received; and 

automatically implementing the proposed action if the cumulative support is greater than the 
setpoint V transmittin g ™ instruction to one or more trading networks . 

2. (currentlyamended) The method of claim 1, further comprising: coiuin u ii ieatingm nnn n^ t o 

ono or more of tho d e ci b i u n making entities 

^ r ^p ^to among fr» plenty " f decisimvmakinp entities if the query responses 

provide cumulative support 1«« than the minimum setpoint value. 

3. (currentlyamended) The method of claim Ururmer comprising: t^ ui mnioatingmoaongee 

hu m on o o r mum uft lir ^'T ™^" r t u " L l u act 0110 di f fk uu t J uL Lion m nhi l 1 S ™ ti ty 

-^ti^iiv .nmmunicatir r » «~™d nuervto the nluralityof decision-making entities if an 
iMWftnri mm ** to rea / * th« minimum semoint value is less, flnn * second setpoint . 

4. (original) The method of claim 1. wherein the indication of support is of a type selectedfrom 
qualitative, quantitative, functional or a combination thereof. 
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5. (currently amended) The merood of claim 

^(Moninolu r ^ u anom^^ 

~-^ r I ^mmnnicatio r ^ nf the plurality of decision-makinf* wtfitififf ^tin B an 

nrT1T1 » *f .Mitinnri suopo^ n^mrv to renoh the minimum setpoint. 

6. (currently amended) Thomothod of claim 1. fi mhn r nnm pri ri ny A com puter implemented 
™«t1™H, fifttnprising: 

^^{n p i^fieat w m far « p rou p of drrisfon-malcmg entities in a memory device; 
IP TTTT^ r « ^tnoint re P ™™W armnimurn cumulative support wpiirnd to implement a 

pra posed action: 

^tinp > query to th» pincBtv of derision-making entities wherein the query 

inr inHps a description of the proposed action; 

^vin 0 r inses to th » gn^ y from the ahiniHtvof decision-making entities, wherein each 

includes an indicator of support for the proposed action; 
^rmining the niTrmlative sup port from the mi pry responses received; 
g „ toma tiPfll]vimpl«^ntiT, p^ 

setpoint: and 

imposing arbitration among the plurality of decision-making entities if the query responses 
provide cumulative support less than the minimum setpoint value. 

7. (original) The method of claim 1, further comprising: 

initiating an intra-group caucus between a plurality of the decision-making entities. 

8. (currently amended) The method of claim [[1]} 6, wherein the identification of each 
Hffiffig n-mi.irfnp ^titv inclu d e * weighting factor, the step of determining the cumulative roppo fl 

f arther includes: further oomprisiag » 

locoiving a rgquoot from one of tha d u oioion mailing ontitioo to initim u u quory, whoroi n th n 

roquoot includos tho proposed actio s 

ap plying the weip htin p factor & & ™t each indicator of support for the decision . 
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9. (original) The method of claim 1, wherein the query is formulated by one of the pluralityof 
decision-making entities and Emitted to a central coordinator for subsequent communication to 
the plurality of decision-making entities. 

10. (original) The method ofclaim 9, wherein the setpoint is established by the decision-making 
entity that formulates the query. 

11. (currently amended) The method ofclaim [[!]] 6, finther comprising: whgr o in mB ste P rf 
jmph m m iiti ufl the decis ion u m iprioos tranomitting on riootronio communiofttion to a third party 

^mmnnicatine the rmnnlative sun n on to the plurality of decision-making entities ; 
cnmmunicat iTi p a second q uery based on this cumulative support; 

^■riving responses to the second query fr o m the plurality of decision-making entities, 
whwRin ftach of the second respon s es include a revised indication of support; 

determining a revised cumulativ e su pport for t h e secon d query inc orporating the revised 

indications of sup port: and 

im plementing th^ decision if the revised cum u lative support is greater than the minimum 

setpoint . 

12. (original) The method ofclaim 1 , wherein the identification of each decision-making entity 
includes a weighting factor, and wherein the step of determining the cumulative support includes 
applying the weighting factor against each indicator of support for the decision. 

1 3. (currently amended) The method ofclaim [[5]] 6, further comprising: 

sending a communication to each of the plurality of decision-making entities stating the an 
amount of additional support necessary to reach the minimum setpoint. 

14. (original) The method ofclaim I , wherein the query responses include weighting factors or 
other criteria relevant to the level of support. 

15. (currently amended) The method ofclaim [[13]] 6, further comprising: 
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automatically communicating a second query to the plurality of decision-making entities if 
the additional support necessary to reach the minimum setpoint value is less than a[[n]] second 
setpoint. 

1 6. (original) The method of claim 1 > further comprising: 

querying one of the plurality of decision-making entities for authorization to implement the 
decision if the query responses provide cumulative support greater than the minimum setpoint. 

17. (original) The method of claim 1, further comprising: 
obtaining approval or denial to implement the decision. 

18. (currently amended) Th^ro^"* - ^" 1 """ 1 , fimhor onmprieinp s A computer implemented 
method, comprising; 

maintaining identification for a group of decision-making entities in a memory device: 
maintaining a setpoint representing a minimum cumulative supp ort required to implements 
proposed action: 

communicating a query to the plurality of decision -making entities, wherein the query 
includes a description of the proposed action: 

receiving responses to the query from the plurality of deci sion -makine entities, wherein each 
response includes an indicator of support for the proposed action; 

determining the cumulative support from the query respon ses received: and 

automatically implementing the proposed action if the cumulative support i s greater than the 
setpoint 

communicating the cumulative support to the plurality of decision-making entities; 

formulating communicating a second query based on this cumulative support; 

receiving responses to the second query from the plurality of decision-making entities, 
wherein each of the second responses include a revised indication of support; 

determining a revised cumulative support for the second query incorporating the revised 
indications of support; and 
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implementing the decision if the revised cumulative support is greater than the minimum 
setpoint. 

19. (currently amended) A computer program product including instructions embodied on a 
computer readable medium, the instructions comprising: 

maintaining instructions for maintaining identification for a group of decision-making entities 
in a memory device; 

maintaining instructions for maintaining a setpoint representing a minimum cumulative 
support required to implement a proposed action; 

communicating instructions for communicating a query to the plurality of decision-making 
entities, wherein the query includes a description of the proposed action; 

receiving instructions for receiving responses to the query from the plurality of decision- 
making entities, wherein each response includes an indicator of support for the proposed action; 

determining instructions for determining the cumulative support from the query responses 
received; and 

implementing instructions for automatically implementing the decision if the cumulative 
support is greater than the setpoin t, wherein the implementing instructions include transmitting 
instructions for transmitting an instruction to o ne or more trading networks. 

20* (currently amended) The computer program product of claim 19, further comprising! 
communicating inotruotions for oommunicating mooaagos to ono or more of tho dooiaion - making 

imposing instructions for imposing arbitra tion among the plurality of decision-making 
entities if the query responses provide cumulative suppo rt less than the minimum setpoint, 

21- (currently amended) The computer program product of claim 19, further comprising: 
communicating instruotiono for oommiwioatingm e ssagoa from ono or mor e of tho dooioion making 
ontitioo to at loast one different decision making entity 

transmitting instructions for automatically communicating a second query to the plurality of 
decision-making entities if an additional support necessary to reach t he minimum setpoint is less 
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than a second setpoint 

22. (currently amended) The computer program product of claim 19, further comprising 
instructions for formulating a decision of a type selected from qualitative, quantitative, functional or 
a combination of decisions thereof. 

23. (currently amended) The computer program product of claim 1 9, whoroin the implementing 
i natructiono include transmitting instruction for transmitting on instruction to ono or mor e trading 
networks further comprising: 

sending instructions for sending a communication to each of the plurality of decision-making 
entities stating an amount of additional support n e cessary to reach the minimum setpoint . 

24. (currently amended) Tho computer program produot of claim 19, Author comprising: A 
computer program product including instructions embodied on a computer readable medium, tftft 
instructions comprising: 

maintaining instructions for maintaining identification for a group of decision-making entities 

in a memory device: 

maintaining instructions for maintaining , a setpoint representing a minimum cumulative 
su pport required to implement a proposed action: 

communicating instructions for communicating a query to th e plurality of decision-making 
entities, wherein the ouerv includes a description of the proposed action; 

receiving instructions for receiving responses to the quer y from the plurality of decision- 
making entities, wherein each response includes a n indicator of support for the proposed action; 

determining instructions for determining t he cumulative support from the query responses 
received: and 

implementing instructions for automatically implemen ting the decision if the cumulative 
support is g reater than the setpoint 

imposing instructions for imposing arbitration among the plurality of decision-making 
entities if the query responses provide cumulative support less than the minimum setpoint. 
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25. (original) The of claim 1 9, further comprising 

caucusing instructions for initiating an intra-group caucus between a plurality of the decision- 
making entities. 

26. (currently amended) The computer program product of claim [[19]] 24, further comprising: 
initiating infltruotiona for allowing one of the decision making ontity to initiato a quory 
maintainin g instructions for maintainin g a weighting factor for each of the decision-making 

entities; and 

ap plying instructions for applying the wei g hting factor for each of the decision-making 
entities a gainst the indicator of support received from the corresponding decision-making enti ty. 

27. (original) The computer program product of claim 26, further comprising: 
identifying instructions for identifying a query that is formulated by one of the plurality of 

decision-making entities; and 

transmitting instructions for transmitting the query to the plurality of decision-making 

entities. 

28. (original) The computer program product of claim 27, further comprising: 
identifying instructions for identifying a setpoint established by the decision-making entity 

that formulated the query. 

29. (currently amended) The computer program product of claim [ [ 1 9] ] 24, further compri sing: 
whoroin implomonting instruotiono for implementing tho dooioion comprise tronomitting instructions 
for transmitting on el e ctronic communication to a third party 

communicating instructions for communicating the cumulative support to the plurality of 
decision-making entities; 

transmitting instruction s for communicating a second query based on this cumulative support; 

receiving instructions for receiving responses to the second Que ry from the plurality of 
decision-making entities, wherein each of the second responses includ e a revised indication of 
support; 
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determining instructions for determining a revi sed cumulative support for the second query 
incorporating the revised in dications of support; and 

implementing instructions for implementing the decision if the revised cumulative support is 
greater than the minimum setpoint value . 

30. (original) The computer program product of claim 19, ftirther comprising: 
maintaining instructions for maintaining a weighting factor for each of the decision-making 

entities; and 

applying instructions for applying the weighting factor for each of the decision-making 
entities against the indication of support received from the corresponding decision-making entity. 

3 1 . (currently amended) The computer program product of claim 24, further comprising: 
transmitting instructions for transmitting [[the]] an amount of additional support necessary to 

reach the minimum setpoint value to each of the plurality of decision-making entities* 

32. (original) The computer program product of claim 19, wherein the indication of support 
provides a graduated level of support. 

33 . (currently amended) The computer program product of claim [[3 1 ]] 24, further comprising: 
transmitting instructions for automatically communicating a second query to the plurality of 

decision-making entities if the additional support necessary to reach the minimum setpoint is less 
than a second setpoint. 

34. (original) The computer program product of claim 19, further comprising: 
generating instructions for generating a query to one of the plurality of decision-making 

entities for authorization to implement the decision if the query responses provide cumulative 
support greater than the minimum setpoint. 

35. (currently amended) Tho oomputor program product of olaim 19, furth e r comprising * A 
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computer p rog ram product including instructions embodied on a computer readable medium, the 
instructions comprising: 

maintainin g instructions for maintaining identification for a g ro up of decision- making entities 

in a memory device; 

maintaining instructions for maintaining a setpoint represe nting a minimum cumulative 
support required to implement a proposed action: 

communicating instructions for communicating a query to th e plurality of decision-making 
entities, wherein the query includes a description of the proposed action; 

receiving instructions for receiving responses to the oue rv from the plurality of decision- 
making entities, wherein each response includes an indicato r of support for the proposed action; 

determining instructions for determining the cumul ative support from the query responses 
received: 

im plementing instructio ns for automatically implementi ng the decision if the cumulative 
su pport is greater than the setpoint; 

transmitting instructions for communicating the cumulative response to the plurality of 
decision-making entities; 

transmitting communicating instructions for formulatin g communicating a second query 
based on this cumulative response; 

transmitting instructions for communicating second responses from the plurality of decision- 
making entities, wherein the second responses comprise revised weighting factors; 

transmitting instructions for determining the cumulative response to the second query 
incorporating the revised weighting factors; 

implementing instructions for implementing the decision if the second query responses 
provide cumulative support greater than the minimum setpoint value. 

36. (original) The method of claim 1 , wherein one or more of the plurality of decision- 
making entities communicates through a personal digital assistant. 

37. (original) The method of claim 1 , wherein the communications occur over a wireless 
network. 
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38. (original) The method of claim 1, wherein the communications utilize instant messaging. 

39. (original) The method of claim 1, further comprising; 

providing a collaboration manager to interface between decision-making entities having 
different computer platforms or applications. 
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